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Development{ JBoard

Board Governance Committee Meeting
Wednesday, August 18, 2021 at 11:00 a.m.

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 803-400-6195
Phone Conference ID: 264 649 918#

AGENDA
L Welcome and Opening Remarks ............ccccoeenee. Mr. Pat Michaels, Committee Chair
IL. Approval of May 11, 2021 Meeting Minutes™ ...........cccceeevvveevieeerveeennenn. Mr. Michaels
I11. WIOA Productivity Dashboard............cccceevveeiiieniiiieieeeieens Ms. Michelle Paczynski
IV.  Review Committee Charter & Priorities.........cocceeveeriieenieniieinieniecieeeen Mr. Michaels
V. Other Business/AdJOUIN........ccviieiiieeiiieeiieecie et sere e iae e Mr. Michaels

*Denotes Voting Item


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWM5ZDJiOGQtNzVlMS00MDE5LTliMmYtMWI1YTRhYjAzYjcz%40thread.v2/0?context=%7b%22Tid%22%3a%22ad59d44c-216e-4f89-8b7d-0a57cdbdf553%22%2c%22Oid%22%3a%225d6c7a0c-b7a2-4202-972c-f9fccaab99b8%22%7d

Governor’s State Workforce Development Board
May 11, 2021 Board Governance Committee Meeting Minutes

MEMBERS PRESENT: MEMBERS EXCUSED:
Mr. Pat Michaels Dr. Joseph Patton, II1

Mr. Charles Brave

Mr. Thomas Freeland

Dr. Windsor Sherrill

Welcome and Opening Remarks ......ccccceeeercnnneccccnnnes Mr. Pat Michaels, Committee Chair
Mr. Pat Michaels, Committee Chair, called the meeting to order at 11:01 a.m. A quorum was
present.

Approval of January 27, 2021 Meeting Minutes™.....ccceceieescnerecsscnseccssassecsans Mr. Michaels
Mr. Charles Brave, Jr. made a motion to approve the January 27, 2021 meeting minutes. Dr.
Windsor W. Sherrill seconded the motion and the Committee unanimously approved the
minutes.

SWDB Ambassador TOOIS......c.eceeiienvricssninssnninssnnesssrcssnsrcssssncssssnenes Ms. Dorothy Weaver
Ms. Dorothy Weaver provided an overview of the SWDB Ambassador Toolkit and Request
Form. Members and staff discussed distribution and use of available tools.

WIOA Productivity Dashboard...........ccccevieeuecnueninensecssnecsnensncnnne Ms. Michelle Paczynski
Ms. Michelle Paczynski discussed the scope and purpose of the WIOA Productivity Dashboard
and defined each of the recommended Key Performance Indicators (KPIs). The focus of
Program Year 2021 will be on data collection and tracking, which has previously been
unavailable.

Assessment of Priorities and Next Steps ....ccccceevverersveriscnrcssnrcssnnicsssrecsssnecssnnes Mr. Michaels
Mr. Michaels reviewed the status of PY’20 committee priorities, stating that the committee
completed six items. He asked for feedback on whether to resume the SWDB Member Survey
this year (for PY’20) or wait until next year. The committee agreed to revisit the survey next
year. The committee discussed focus areas for the upcoming program year, including board
development and Mr. Michaels suggested the next meeting involve reviewing the Committee
Charter to identify opportunities for supporting the board.

Other Business/AdJOUIT ....couecicnveeiesserisssenessssncssnrcssssncssssncssssscssssssssssssssssssssseses Mr. Michaels
The Committee did not discuss any other business. The meeting adjourned at 11:45 am.

*Denotes Voting Item



Governor’s State Workforce Development Board
Board Governance Committee Charter

COMMITTEE PURPOSE:

To prepare, assist, and equip the State Workforce Development Board (SWDB) to be the
leading advocate for innovative, coordinated workforce development in South Carolina

COMMITTEE FUNCTIONS/DUTIES:

e Equip SWDB members with resources and tools to be leaders and drivers of
workforce development

e Provide opportunities for SWDB members to be engaged with workforce efforts and
support SWDB initiatives

e Support SWDB direction and decisions with data and systematic processes

e Develop members to be effective advocates on a local, state, and national level
e Develop and monitor board-related policies

e Establish and internally communicate the board’s position on governance issues
e Evaluate the workforce development system on a continual basis

e Gather and present data for establishment of best practices and continuous quality
improvement

e Other responsibilities as assigned by the SWDB

Last Revised June 2021
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WIOA Productivity Dashboard PY'20

Participant Services Percentage of Participants Trained Fund Utilization and Participant Cost

# of Participants 6,310 PY'20 Adult
Program Fund 58.00%
Utilization Rate

# of Participants

2,457
Trained
PY'20 DW
Program Fund 53.00%
Utilization Rate
# of Participants
Provided Support 1,113
Services
PY'20 Youth
# of Participants Program Fund _ 57.00%
Provided Classroom a37 Utilization Rate
Instruction

L . Participants Trainad Total Participants Mot Trained Tatal
# of Participants
Provided Work Based 758 PY'20 Participant 29.64%
Learning Cost Rate ’

# of Participants

Provided Soft Skills 553 MNote: WIQA Participant data from SCWOS Ad Hoc reports (July 1, 2020 to June 20, PY'20 Average
Instruction 2021). The Fund Utilization and Participant Cost Rate are through Q3 PY "20. Cost Per 4,208
Participant
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